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Maximizing ROI on Software Development explains how to execute best quality software development and
testing while maximizing business value. It discusses Applied ROI in the context of methodologies such as
Agile and Extreme Programming, and traditional methodologies including Six Sigma, the Capability
Maturity Model® (CMM®), Total Cost of Ownership (TCO), and Product Line Models (PLM). The text
discusses what is important in global terms and details how best to choose teams and partners, including
outsourcers, and how to employ the latest tools and technologies. It provides models, metrics, and detailed
case studies to improve current and future development projects, whether in house or outsourced, near shore
or off-shore. The book offers perspectives on how quality improvement through software quality assurance
(SQA) testing, planning, and execution is a powerful and effective route toward maximizing return on
investment.

Divided into seven chapters, this friendly and informative guide can be read quickly, then used as a reliable
reference by team leaders and members. It begins by reviewing software development, tools, and
methodologies, followed by an examination of how development, maintenance, and integration have become
more complex and will continue to do so. The book discusses best practices for managing this complexity
and explores the business case for maximizing ROI.

The text then provides a comprehensive analysis of ROI from several perspectives, covering nomenclature,
project success and failure, mathematics, processes, work products, and techniques. It details how to make
global teams successful and how to evaluate Applied ROI implementation, and it includes case studies for
wireless, enterprise, and CRM systems.
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From reader reviews:

Mary Hanlon:

As people who live in the modest era should be update about what going on or info even knowledge to make
them keep up with the era which can be always change and advance. Some of you maybe can update
themselves by examining books. It is a good choice to suit your needs but the problems coming to you
actually is you don't know what kind you should start with. This Maximizing ROI on Software Development
is our recommendation so you keep up with the world. Why, because book serves what you want and wish in
this era.

Marlon Taylor:

Reading a book for being new life style in this calendar year; every people loves to examine a book. When
you read a book you can get a lot of benefit. When you read textbooks, you can improve your knowledge,
since book has a lot of information upon it. The information that you will get depend on what forms of book
that you have read. If you need to get information about your review, you can read education books, but if
you want to entertain yourself look for a fiction books, this sort of us novel, comics, along with soon. The
Maximizing ROI on Software Development provide you with a new experience in studying a book.

Julio Keith:

Do you like reading a book? Confuse to looking for your favorite book? Or your book ended up being rare?
Why so many issue for the book? But virtually any people feel that they enjoy for reading. Some people likes
examining, not only science book but in addition novel and Maximizing ROI on Software Development or
perhaps others sources were given know-how for you. After you know how the fantastic a book, you feel
want to read more and more. Science guide was created for teacher or even students especially. Those books
are helping them to put their knowledge. In some other case, beside science publication, any other book likes
Maximizing ROI on Software Development to make your spare time a lot more colorful. Many types of book
like here.

Walter Blankenship:

A lot of e-book has printed but it is different. You can get it by online on social media. You can choose the
most beneficial book for you, science, comedian, novel, or whatever by simply searching from it. It is
identified as of book Maximizing ROI on Software Development. Contain your knowledge by it. Without
departing the printed book, it could add your knowledge and make you happier to read. It is most significant
that, you must aware about guide. It can bring you from one destination for a other place.
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